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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

18 Sept 2015 - 14.00 - 16.00 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

 

Members 

 
1. Ruth Smith (Chair)  PM Management Consultants Ltd 
2. Sue Gradwell   NYBEP 
3. Jo Corney   DWP 
4. Jill Hodges   North Yorkshire County Council 
5. Sue Vasey   Your Consortium 
6. Emma Smailes   FSB 
7. Trevor Burton   Millthorpe School 
8. Paul Murphy   Higher York 
9. Maxine Squire   City of York Council 

 
 
Secretariat 
 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 

 
 

Apologies 

 

10. Allan Stewart (Vice Chair) Selby College 
11. Paul Bell    East Riding Council 
12. Matt Parsons   York Potash  
13. Margaret Hicks-Clarke  Independent 
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Action points from this meeting: 

 

AP1  (AJ) To check status of AP2 with MP, if not progressed then consider 
approaching a different employer (Richard of Ellis Patents). 

AP2  (JH and MS) To help include ‘impact’ measure on performance data. 
AP3  (PJ) To recirculate the agenda and include new members. 

AP4  (PJ) To check query and make an amendment to the update document. 

AP5  (AJ) To form a T&F Group (email asking for volunteers). 
 

 

1. Welcome (RS) 

 
In her new role as Chair of the Board RS said she was excited to be involved and 
welcomed members. Members introduced themselves to RS and were asked to 
declare any conflict of interests with agenda items. On behalf of all members AJ said 
all delighted to have RS leading the Board as her talent and expertise is directly 
relevant to its remit. 
 

2. Agree previous minutes, actions and matters arising (RS) 
 
The minutes of meeting dated 03.06.15 were agreed as being accurate. No matters 
were arising.  
 
Action Points: AP1 and AP3 completed. AP2 Not completed by MP and not in 
attendance. AJ explained outcome of AP4 regarding which DWP funds are available 
to support redundancies – note Barnsley College contract Skills Support for the 
Redundancy has now finished. 
 
AP1 AJ to check status of AP2 with MP, if not progressed then to consider 
approaching a different employer (Richard of Ellis Patents). 
 
3. Governance (AJ) 

 
The SEB ToR have been modified as agreed during last meeting (AP1). However, a 
further amendment was necessary which only came to light after the last meeting 
when RM stepped down from his role as the Chair. Members agreed with this further 
amendment regarding the selection of a new Chair. 
 
All members have completed and returned signed copies of the combined ‘code of 
conduct’ and ‘conflict of interests’ declaration. It was emphasised that members must 
make known any change in circumstances that may affect these declarations. 
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4. Skills Support for the Workforce and the Local Response Fund (AJ) 
 
The two contracts are managed by GIFHE and the SEB has previously been made 
aware of problems that the LEP has experienced with this arrangement. AJ gave 
progress of both contracts and referred to her ‘update’ document previously 
distributed. Because of delays with GIFHE the final performance figures will not be 
known until 22 October 2015. The LEP is holding a review of contract delivery with 
GIFHE on 8 October to discuss lessons learned. 
 
The LRF Contract commissioned partners to conduct research and produce reports, 
although these outcomes were due 17 July 2015 they have not yet been provided by 
GIFHE. A final research report from BioVale was received but this has been rejected 
by the LEP. 
 
RS said that the LEP should not allow money to be spent if outcomes are not what is 
required or not fit-for-purpose. 
 
The Board supported the SSW and LRF Governance Group in its effort to ensure 
that the SSW and LRF contracts are closed properly and that the LEP receives the 
quality research and other outcomes it had specified. 
 
5. Update on Delivery Plan (AJ) 

 
AJ referred to the Delivery Plan information in the ‘update’ that had been distributed 
to members. JH suggested including the performance criterion of ‘impact’ on the 
chart. JH and MS offered to help including how this measure could be included with 
future Delivery Plan performance data. 
 
AP2 JH and MS to help include ‘impact’ measure on performance data. 
 
The Board supported actions being taken by the LEP to progress its Inspired People 
strategic priority. 
 

6. Update on Skills Capital (AJ) 

 
AJ referred to the ‘update’ that had been distributed. Some minor errors in the 

figures were noted and amended. 

 

At this point PM of Higher York expressed a potential ‘conflict of interests’ and left 

the meeting to allow discussions to continue. He re-joined the meeting for item 7 

 

The three 2014 skills capital projects (ABC x2 and Harrogate College) are 

progressing although still awaiting signed documentation regarding the Harrogate 

project. 
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During the May 2015 sixteen Expressions of Interest (EOI) were received. All 

applicants had been notified of outcomes within published timescales. The Panel 

passed three submissions and each has now submitted a detailed business case. At 

all stages it has been emphasised that there is no guarantee of funding. 

 

RM has stepped-down from the SEB and Skills Capital Panel. SV, RS and ES 

volunteered to join the Skills Capital Panel as members. The agenda for next Panel 

meeting now needs recirculating to include them. 

 

AP3 PJ to recirculate the agenda and include new members. 

AP4 PJ to check query and make an amendment to the update document. 

 

The Board supported the decision of the Skills Capital Panel to progress the three 

projects received from Selby College, Derwent Training and Craven College if funds 

become available from the LGF. 

 

7. Devolution and Post 16 Education Area Review (AJ) 
  
Post 16 Education Area Review - The oncoming area review has caused uncertainty 
with Skills Capital projects. The review will be conducted in five separate waves, the 
last taking place in March 2017. During the recent Principals meeting it was decided 
that it was preferable for this area not to undergo a review in an early wave. 
Members discussed options, i.e. a) to reconsider EOIs after the review had taken 
place or b) to notify the area review of the Panels current pipeline of projects so this 
could be taken into consideration. It was decided to progress successful EOIs until 
any new factors suggested otherwise. 
 
Devolution - AJ gave an overview of options and suggested waiting until the next 
SEB meeting for details when more will be known. AJ has been tasked with scoping 
out a skills structure from a ‘blank sheet paper’ approach. AJ wants SEB members to 
volunteer or to recommend good strategic thinkers to form a small Task and Finish 
Group to give start this scoping work. Members agreed that this would be 
worthwhile. 
 
AP5 AJ to form a T&F Group (email asking for volunteers). 
 
8. Careers Guidance (AJ) 
 
AJ attended the high-profile launch of the Careers Enterprise Company programme 
yesterday at the House of Lords in which Lord Young gave a keynote speech. It is a 
national initiative with lots of support. A LEP Careers Support Officer role is being co-
funded to co-ordinate careers activities which will be steered by a sub-group of the 
SEB chaired by SG. 
 
The Board supported actions being taken by the LEP to progress its Young People 
Programmes. 
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9. Scarborough (AJ) 
 

Area Review – Effort is still being made to get to a position where there is a single 
workable vision which can provide input into the area review. 
 
Scarborough Engineering Week - JH said that information and invitations had been 
sent regarding the Engineering Week. The LEP has funded this event; it was thought 
that with similar events in the future improvements could be made with publicity. 
 
10. LEP Events 

 

Throughout the year a number of successful skills events had been held by the LEP. 

Similar events should be held during 2016. 

 

The Board supported the LEPs provision of external events to inform various groups 

of stakeholders. 

 

11. AOB (All) 

 

 AJ ESIF is moving forward with four projects in the pipeline. The Board 

agreed with actions being taken by the LEP. 

1. Access to Employment; 2. SSW; 3. Community Grants; 4. Building Better 

Opportunities. 

 

The Board noted progress detailed in the ‘update’ and supported the LEPs 

plan to fund and roll-out initiatives. 

 

 Date of next meeting: 2 December 10.00 -12.00 (lunch provided) Da Vinci 

Suite. 

 

 Dates of meetings throughout 2016: TBC. 

 
 

End 


